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Renovations: 

The renovation plan in Figure 2 above will change to include the extra $50,000 additional 

budget allocated for improving the training surfaces. 

$20,000 is also allocated in 21/22, 23/24 and 25/26 years for further levelling 

improvements at Neale Park. The costs will be split between the rugby and football training 

areas as they are the most used. The programme is yet to be scheduled and will be 

discussed with Football and Rugby before proceeding. 

Attachment 1 outlines the renovation programme and Contract Specifications specific to 

Football Fields. A detailed programme is provided by the contractor on a yearly basis 

however plans can change depending on use and damage. 

Capital: 

There is funding for investigation and implementation of lighting improvements at Neale 

Park and Tahunanui Reserves between years 2 and 4 as shown in figure 5. There is also 

are review of the Turf management plan for these facilities over the next three years.  

 

4. The term for Rugby or Soccer has been used previously, please clarify how spending 

decisions at an operational level are made and allocated in these joint used spaces to 

sports. What measurable influences are used?  

 

The attached renovation plan and contract specifications show that the planning for both 

sports is consistent.  The contractor writes the plan based on their expertise and 

understanding of the day-to-day use and performance of the ground.  

Neale Park has one irrigator that can only water one field at a time. The contractor will 

determine the irrigation programme based on a number of factors including new seed, 

dryness, and hardness. 

 

5. We require a costing for our community organisation to use the Trafalgar park field. 

Please clearly outline how the facility is allocated for use. 

Nelson City Council sports fields are allocated for seasonal use to the Sports Associations, 

Nelson Bays Football in Football’s case. 

Nelson City Council charges are set through the Revenue and Finance Policy and are 

reviewed annually for sport field use. They are based on 10% of the average expected 

maintenance cost so there are some variations each year. Trafalgar Park renovations and 

field maintenance costs approximately $80,000 per year, therefore the Tasman Rugby 

Union pay approximately $8,000 for access to the Park throughout the year for rugby. They 

also pay the commercial rate for any games that require an entry fee from spectators. 
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Historically when Tasman United Football used Trafalgar Park for the Summer season, they 

split the costs and paid $4,000 each code.  

Football can book one-off games at Trafalgar Park for the community rate of $488 which 

excludes additional facilities like changing rooms and pavilion. The commercial rate of 

$5,682 applies if an entry fee is charged to spectators. The commercial rate includes the 

whole venue including the Pavilion and Changing rooms. Bookings can be made to CLM 

Nelson Venues and the priority criteria for bookings are outlined below and taken from the 

Councils allocation procedures. 

 

 

5.1 Applications will be assessed against the following criteria: 
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▪ Suitability/resilience of the facility for the proposed activity 

▪ Availability of the facility, taking into account seasonal allocations 

▪ Availability of alternative facilities/dates 

▪ Previous record of applicant 

▪ Community benefit of the proposed activity 

▪ Any historical association of the activity with the venue 

▪ The financial impacts of the activity on the wider community, sporting 
code, club or event organiser.  

 

5.2 The community benefit criterion should be utilised where there are conflicting 

uses for a facility proposed on the same date. Consideration should be given to: 

▪ For sports, the level of the competition, where: 

▪ First priority: International games/events 

▪ Second priority: Regional/national sports tournaments   

▪ Third priority: Games as part of a regular sports season 

▪ Fourth priority: regular sports training or practice 

▪ Fifth priority: ad hoc games/general recreation. 

 

 

 

You have the right to seek an investigation and review by the Ombudsman of this decision. 

Information about how to make a complaint is available at www.ombudsman.parliament.nz or 

freephone 0800 802 602. 

 

Yours sincerely 

 

Rosie Bartlett 

Manager Parks and Facilities 
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