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Report R10075, attachments A1854528 and A2093465 and the decision 

Decision 

Resolved CL/2019/119 

That the Council 

1. Approves Jessica Ettridge, Rosalie Grant, Hannah Johnson and 
Christopher Tews as the Community Investment Funding Panel 

for a term finishing after the 2021/22 funding round is 
complete; and 

2. Appoints Graeme Thomas as the fifth  member of the 

community investment fund panel; and 

3. Notes that this appointment is outside the Terms of Reference 

of the Community Investment Funding Panel but recognises Mr 
Thomas’s governance experience and financial acumen, 

including on previous Community Investment Fund Panels; and 

4. Approves that the Community Investment Funding Panel 
appointments made in 2019 continue beyond the 2019 local 

body elections; and 

5. Notes that appointment letters are sent to the selected 

candidates and that the code of conduct is signed and returned 
from each new Panel member; and 

6. Agrees that Report (R10075), Attachments A1854528 and 

A2093465 only and the decision (CL/2019/001) be released 
from public excluded business once candidates have been 

advised of the outcome. 

                                                                       Carried 
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Community Services Committee 

30 May 2019 

 

 

REPORT R10075 

Community Investment Funding Panel Appointments 
       

 

1. Purpose of Report 

1.1 To approve the appointment of the Community Investment Funding (CIF) 
Panel members for a three year term, finishing after the final CIF 

allocation for 2021/22.  

2. Summary 

2.1 As outlined in the CIF Panel Terms of Reference (ToR) (Attachment 1) a 
new CIF Panel is required to be appointed in alignment with Council’s 

electoral term. The recruitment of a new CIF Panel has followed the 
appointment process as described under Section 10 of the ToR.  

2.2 The process has involved a call for nominations from the community.  

Seven nominations were received and five of these were shortlisted by 
the Chair and Deputy Chair of the Community Services Committee to go 

forward for community voting. After three weeks of community voting 
258 votes were received from a total of 186 respondents. People were 
eligible to vote for up to four candidates.  

2.3 It is recommended that the four highest scoring candidates be 
appointed. 

 
 

3. Recommendation 

That the Community Services Committee 

1. Receives the report Community Investment 
Funding Panel Appointments (R10075) and 

its attachments (A1854528, A2093465, 
A2161279, A2165256, A2156287, 

A2156449 and A2156265). 
 

Recommendation to Council 
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That the Council 

2. Approves Jessica Ettridge, Rosalie Grant, 
Hannah Johnson and Christopher Tews as 
the Community Investment Funding Panel 

for a term finishing after the 2021/22 
funding round is complete; and 

3. Approves that the Community Investment 
Funding Panel appointments made in 2019 
continue beyond the 2019 local body 

elections; and 

4. Notes that appointment letters are sent to 

the selected candidates and that the code of 
conduct is signed and returned from each 
new Panel member; and 

5. Agrees that Report (R10075), Attachments 
A1854528 and A2093465 only and the 

decision (CS/2019/XXX) be released from 
public excluded business once candidates 

have been advised of the outcome. 
 

 

4. Exclusion of the Public 

4.1 This report has been placed in the public excluded part of the agenda in 
accordance with section 48(1)(a) and section 7 of the Local Government 

Official Information and Meetings Act 1987. The reason for withholding 
information in this report under this Act is to: 
• Section 7(2)(a) To protect the privacy of natural persons, including that of a 

deceased person  

5. Background 

5.1 The Community Investment Funding Panel has the delegated authority to 

make decisions on community investment funding allocations to 
community groups. Membership of this Panel is outlined in the 
Community Investment Policy (Attachment 2) which was updated and 

approved by the Committee in November 2017.  

5.2 The Panel comprises of four community representatives and the Group 

Manager Community Services. 

5.3 The Panel has a term of three years. This is the second Panel to be 
appointed since its establishment in 2015. Community input was sought 

through the recruitment process with a call for nominations from the 
community on both appointment occasions. Community voting was not 
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necessary for the establishment of the first Panel as only four 
nominations were received.  

5.4 In 2016 a panel member resigned and a call for nominations to the 
community was made. Two nominations were received. Community 

voting was undertaken for the selection of the preferred candidate. The 
highest scoring candidate was appointed to the Panel.   

6. Discussion 

6.1 It is important that the panel appointment process reflects a fair and 
democratic system where the community’s voice is represented. 

6.2 Nominations for candidates opened in March for a three week period and 
seven nominations were received.  

6.3 The nominations were submitted to the Chair and Deputy Chair of the 
Community Services Committee for review and shortlisting as per the 
approved Terms of Reference. Out of the seven nominations received, 

five were selected to go forward for online community voting in April 
using Survey Monkey. The voting was open for three weeks and 

advertised widely, as were the nominations.   

6.4 A total of 258 votes were received, with the four highest polling 
candidates as follows (listed in this report alphabetically by surname): 

6.4.1 Ettridge, Jessica  

6.4.2 Grant, Rosalie  

6.4.3 Johnson, Hannah  

6.4.4 Tews, Christopher  

6.5 The fifth candidate was Graeme Thomas.  

6.6 The nomination information for each candidate is attached (Attachments 
3-7). 

6.7 The appointment process for CIF panel members outlined under section 
10 of the ToR has been followed. 

7. Options 

7.1 Option 1 Appoint the four highest scoring candidates  

Option one is to appoint the four highest scoring candidates. This is the 

recommended option.   

Option 2 Appoint four candidates of the Committee’s own choice   

Option two is to appoint four other candidates that do not necessarily 
align with the community voting results.  
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Option 3 Appoint a different number of panel members, either 
more of less than four 

Option three is to appoint more or less than four candidates, but this 
would require a change to the Terms of Reference. 

 

Option 1: Appoint the four highest scoring candidates 

(recommended) 

Advantages • The appointments align with community voting 

and with the Terms of Reference (ToR) 

• That more people in the community are likely 

to feel positive about the outcome 

• That the community considers the candidates 
are more likely to have the best skills and 
attributes for the role 

Risks and 
Disadvantages 

• That those who voted for the lowest scoring 
candidate feel dissatisfied 

• A person with applicable skills and attributes is 
not appointed to the role 

• The top scoring four candidates have not 

previously served on the Panel 

Option 2: Appoint four candidates of the Committee’s own 
choice   

Advantages • Potentially a lower scoring candidate could be 
more suitable for the role 

Risks and 
Disadvantages 

• That the community is less satisfied with the 
appointments and the process  

• That the best candidates are not selected for 

the Panel  

Option 3: Appoint a different number of panel members, either 
more of less than four 

Advantages  • That there is potentially an increase of 
community knowledge making funding 

decisions  

• Candidates with past experience on the Panel 
could be added 

Disadvantages  • This option is not possible under the ToR.  The 
ToR would need to change in order to 

accommodate this option 
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• Risk of perception that a democratic process 

has not been followed as community voting 
(outlined in the ToR) was to determine the four 
highest scoring candidates 

• Risk of setting a precedent as the number of 
Panel members has increased previously due 

to the calibre of applications received 

• Decision making is easier with an odd number 
of Panel members (ie 5 members, noting the 

GM Community Services is also a member).  
Decision making will be harder if there is an 

even number of Panel members  

• If more Panel members, there is less efficiency 
and increased staff overhead in administration   

 

8. Conclusion 

8.1 It is recommend that the four highest-polling candidates for the 

Community Investment Funding Panel be appointed. 
 

Author:   Nicola Gausel, Community Contracts Adviser  

Attachments 

Attachment 1: A1854528 - Community Investment Funding Policy 2017   

Attachment 2: A2093465 - Community Investment Funding Panel Terms of 

Reference 2019   

Attachment 3: A2161279 - Chris Tews CIF Nomination   

Attachment 4: A2165256 - Graeme Thomas CIF Nomination   

Attachment 5: A2156287 - Hannah Johnson CIF Nomination   

Attachment 6: A2156449 - Jessica Ettridge CIF Nomination   

Attachment 7: A2156265 - Rosalie Grant CIF Nomination   

   

Rele
as

ed
 13

 Ja
n 2

02
0



PUBLIC EXCLUDED 

Item 2: Community Investment Funding Panel Appointments 

A2326456 - R10075 7 

Important considerations for decision making 

1. Fit with Purpose of Local Government 

The recommended decision is in line with the objectives of Local Government for 

supporting the provision of good quality local services.  

The recommended decision is only benefitting our local area. 

2. Consistency with Community Outcomes and Council 

Policy 

The Community Investment Policy 2017 has been considered in preparation of 

this report.  

The Community Outcome “Our communities are healthy, safe, inclusive and 

resilient” is being achieved through the recommendations by enabling everyone to 

be included, involved and able to participate in decision-making wherever they 

come from and whatever their age, abilities or income. 

3. Risk 

 There could be some risk of public dissatisfaction from those that voted for the 

unsuccessful candidate but this is considered to be low given the democratic 

processes followed. 

4. Financial impact 

No financial impact. 

5. Degree of significance and level of engagement 

This matter is of low significance as the panel is supported and advised by council 

officers.  

6. Inclusion of Māori in the decision making process 

No engagement with Maori has been undertaken in preparing this report.  

7. Delegations 

The Community Services Committee has the following Powers of Responsibilty: 

• Community Development, including youth issues, aging issues and social 

wellbeing 

Powers to Recommend: 

• Any other matters within the areas of responsibility noted above.  

Powers to Decide: n/a 

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 1 

 8 

 

  

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 1 

 9 

 

  

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 1 

 10 

 

  

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 1 

 11 

 

  

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 1 

 12 

 

  

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 1 

 13 

 

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 2 

 14 

 

  

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 2 

 15 

 

  

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 2 

 16 

 

  

Rele
as

ed
 13

 Ja
n 2

02
0



Item 2: Community Investment Funding Panel Appointments: Attachment 2 

 17 

Rele
as

ed
 13

 Ja
n 2

02
0




