
 

 

 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 
 

Notice is given that an ordinary meeting of the Nelson Regional Sewerage Business Unit will be 

held on: 

 

Date:  

Time: 

Meeting Room: 

Venue: 
 

Tuesday 16 July 2019 

1.30 pm 

Tasman Council Chamber 

189 Queen Street 

Richmond 

 

 

Nelson Regional Sewerage Business Unit 
 

 AGENDA 
 

 

  

MEMBERSHIP 

 

Chairperson Cr Kit Maling  

Members Cr Dean McNamara   

 Cr Tim Skinner  

 Cr Stuart Walker  

 Mr Frank Hippolite  

   

 
 

 

(Quorum 3 members) 

 

    

 

Contact Telephone: 03 543 8524 

Email: robyn.scherer@tasman.govt.nz 

Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

That apologies be accepted. 

 

3 DECLARATIONS OF INTEREST 

4 PUBLIC FORUM 

5 CONFIRMATION OF MINUTES 

 

That the minutes of the Nelson Regional Sewerage Business Unit meeting held on Friday, 

8 March 2019, be confirmed as a true and correct record of the meeting. 

  

6 PRESENTATIONS 

Nil  

7 REPORTS 

7.1 General Manager's Update Report....................................................................... 5   

8 CONFIDENTIAL SESSION 

Nil 
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7 REPORTS 

7.1  GENERAL MANAGER'S UPDATE REPORT    

Decision Required  

Report To: Nelson Regional Sewerage Business Unit 

Meeting Date: 16 July 2019 

Report Author: Don Clifford, Acting General Manager  

Report Number: RNRSBU19-07-1 

  

 

1 Summary  

1.1 This is the three monthly General Managerôs Update report. 

1.2 A revised draft Business Plan 2019/2020 is presented for approval. 

 

2 Draft Resolution 

 

That the Nelson Regional Sewerage Business Unit: 

1. receives the General Manager's Update Report NRSBU19-07-01; and 

2. approves the revised draft Business Plan 2019/2020; and 

3. recommends the revised draft Business Plan 2019/2020 to Nelson City Council and 

Tasman District Council for their approval.  
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3 Purpose of the Report 

3.1 This report provides the three-monthly update on activity for the Nelson Regional Sewerage 

Business Unit (NRSBU).  

 

4 Iwi Advisor to NRSBU  

4.1 The Memorandum of Understanding for the Nelson Regional Sewerage Business Unit 

allows for the appointment of an iwi advisor, see below. 

 

The NRSBU Board (the Board) shall comprise either six or seven members appointed as 

follows: 

Two members appointed by the Tasman District Council (at least one of whom will be 

an elected member of the Tasman District Council); 

Two members appointed by the Nelson City Council (at least one of whom will be an 

elected member of the Nelson City Council); 

May include one member independent of either Council and not involved in any 

business related to the NRSBU activities. This member is discretionary and would only 

be appointed if mutually agreed to by both the councils and in accordance with the 

councilsô óPolicy for the appointment and remuneration of jointly-appointed 

independent members on committeesô. This member shall be appointed for a period of 

three years, and in such a way as to provide continuity through the triennial election 

period. The member shall be remunerated in accordance with the councilsô óPolicy for 

the appointment and remuneration of jointly-appointed independent members on 

committeesô.  

One non-voting member representing, and appointed by, the NRSBU Major Industrial 

Customers. 

One member representing and nominated by local iwi and confirmed by both councils. 

This iwi advisor shall be appointed for a period of three years, and in such a way as to 

provide continuity through the triennial election period.  The member shall be 

remunerated in accordance with the councilsô óPolicy for the appointment and 

remuneration of jointly-appointed independent members on committeesô. 

4.1 On 20 June 2019, both councils approved the appointment of Frank Hippolite (NgǕti Koata) 

as iwi advisor to the NRSBU. 

 

5 Health and Safety  

5.1 Health and safety operational matters are reviewed at monthly contract meetings. 

5.2 One minor work injury has been reported for the three month period up to 31 May 2019. 

5.3 The contractor has reported 19 health and safety incidents/near events for the three month 

period up to 31 May 2019. 
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5.4 Two hundred and forty-four people visited the treatment plant over the last three months. 

5.5 A comprehensive review of health and safety risks has been completed and an improvement 

plan has been developed. The implementation of the improvement plan is monitored at 

monthly meetings.  

 

6 Financial Status  

6.1 Attachment 1 includes three financial reports up to the end of May 2019: 

¶ Income Account for the period to 31 May 2019. 

¶ Balance Sheet as at 31 May 2019. 

¶ Detailed Budget ï Capital Expenditure. 

6.2 Variable income is down and attributed to lower volumes/concentrations received.  

6.3 Management costs are up against budget due to the extra inputs and external pricing of the 

acting General Manager and the acting Operations Manager. However, the operations 

management costs are down significantly from the February 2019 report due to more 

appropriate allocation of costs to capital expense categories. The year-to-date variation 

dropped from $364,000 to $254,000. 

6.4 Maintenance costs are over budget due to numerous items at Rabbit Island, the pump 

stations and at Bell Island. The year-to-date variation is $279,000. 

6.5 Sundry costs are up significantly as a result of the use of Tasman District Council supplied 

water for cleaning the inlet screens. The year-to-date variation is $43,000. 

6.6 The biosolids costs are up due to the arrears payment of escalation to the contractor of 

$79,198.58 (for the period July 2014 to September 2018). The year-to-date variation is 

$66,000. 

6.7 The customer contracts provide for a ñwash-upò of net operating costs which will recover the 

shortfall in variable income and overruns in operating expenditure. The two councils will be 

the primary contributors to the extra funding. The year-to-date variation $435,000. 

6.8 Renewals costs are $225,000 above budget; the main contributors to the overspend are 

pump replacement, the Bell Island discharge consent and pond works. 

6.9 New capital works are $3.77 million below budget due to no sludge removal from ponds and 

no work on the solids treatment facilities. 

 

7 Contract 3458 ï Operations and Maintenance  

7.1 There have been several issues with flow meter performance within the NRSBU network 

during the period. The flow meter supplier was asked to visit Nelson to test the flow meters 

and it was found that there were issues in several meters. Work is required to change the 

airport outflow meter, the Saxton Road outflow meter and to investigate issues with the 

Songer Street outflow meter. One result of these issues is the potential for inaccurate 

charging to customers. 
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7.2 Pumpstation maintenance remains an ongoing concern due in part to very slow response 

from the pump suppliers. A critical spares list has been prepared and these will be 

purchased to allow reduction in parts supply duration.   

7.3 The review of the pond conditions will be completed by the NRSBU once the sludge 

assessment review has been completed by the contractor. The report has been delayed so 

that matters discussed at the pond workshop can be included in the contractorôs report. 

7.4 The contractorôs team is also working on the review of all operations documents and the 

delivery date of these has been revised to late July 2019. 

Odour Management 

7.5 Odour management requires ongoing vigilance. Odours observed during incidental visits to 

the treatment plant have not always been noticed or promptly addressed by operations staff. 

Biosolids Operation  

7.6 The 12-month rolling average of biosolids sprayed is 29,240m3. It is considered that the 

downward trend in production of biosolids is linked to improved process management at Bell 

Island and that further optimisation of processes at Bell Island can generate further 

improvement.  

 

 

7.7 The increase in biosolids concentration and the decrease in nitrogen concentration of the 

biosolids suggest that the contractor has become more proficient with the management of 

treating sludge at Bell Island.  
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7.8 The following graph shows the use of nitrogen capacity of Rabbit Island pine plantations and 

demonstrates that the NRSBU has a buffer of nearly 40%. If the effectiveness of the 

treatment of sludge at Bell Island can be maintained, the land available at Rabbit Island and 

Bell Island for the disposal of biosolids will be adequate for the foreseeable future. 

Furthermore, there is no need to use the waste stabilisation ponds at Bell Island to divert 

biosolids away from the sludge treatment facility or land.  
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8 Regional Pipeline  

8.1 A formal request was received from Tasman District Council in 2018 regarding the existing 

pipe system at Headingly Lane, Richmond. 

8.2 Following investigations by NRSBU and consequent discussions with Tasman District 

Council, the Council elected to continue with its own separate pipe project.  

8.3 Works are ongoing to comply with some of the conditions of the aberrational discharge 

consent at pump stations. 

8.4 Further to the Business Plan 2018/19 amendment agreed by both councils (Appendix F 

Reduction of Adverse Environmental Effects) a project to increase flow capacity downstream 

of Beach Road is proposed. This would significantly reduce the risk of overflows at the 

Beach Road pump station site. The Business Plan 2019/20 capital expenditure budgets 

have been amended to suit the proposed project.  

8.5 The proposal to construct a new pipeline west of Nelson Pine Industries has been 

postponed indefinitely as latest estimates indicate costs in the order of $35 million to  

$40 million. 

 

9 Trade Waste Agreements  

9.1 The Trade Waste agreement for the ENZA site has recently been signed. 

9.2 It is noted that the site is currently for sale. 

 

10 Bell Island Resource Consent Application  

10.1 The application suspension period has now ended. We await advice from the consenting 

authority about the hearing date. 

10.2 The Acting General Manager has met with the resource consent consultant and the legal 

advisor to commence planning for the hearing. 

 

11 Treated Wastewater Re-use Trial  

11.1 There is no progress to report on the preparations for this trial. 

 

12 Key Performance Indicators  

12.1 The outcome of key performance indicators for the twelve month period up to 31 May 2019 

are shown in the following table. 
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13 Compliance Outcomes  

13.1 The compliance outcomes for the twelve month period to 31 May 2019 are outlined in the 

following table. 

 
 

i) Resource Consent Compliance (rolling 12 month record) 

 Discharge to Estuary Achieved. 

 (Consent for Aberrational 
Discharges within Nelson 

City Council area) 

No overflows during the past 12 months. 

 Discharge to Air Permit 100% Compliance 

 Biosolids Disposal 100% Compliance 

 Discharge treated 

waste water to land 

100% Compliance 

ii) Odour Notifications 

 Past three months Nil. 
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 Last 12 months Numerous odour reports have been received but 
none of these should be considered an odour event 
within the sense of consent compliance. 
Independent observations by the operations 
manager, the asset engineer and specialist 
consultant appointed to assess odour have 
identified incidences of malodour. 

iii) Overflows 

 Past three months Nil. 

 Last 12 months Nil. 

iv) Speed of response for maintenance works 

 Response within 30 minutes.  Achieved. While initial response is excellent the 
compliance with timely action to remediate issues are not as satisfactory. 

v) After hours call outs 

 Three month period to 31 May 2019: 21 call outs (Average of seven per 
month) compared to long term average of 3.2 call outs per month. 

   

  

14 Business Plan  

14.1 The Memorandum of Understanding requires a draft Business Plan for 2019/2020 to have 

been issued to both councils by 31 December 2018. 

14.2 The Memorandum of Understanding further requires that after the councils have had an 

opportunity to discuss and comment on the draft Business Plan the NRSBU shall finalise the 

Business Plan, incorporating any changes agreed between the councils and the Board and 

present the final Business Plan to the councils by 20 March 2019 (for inclusion in each 

councilôs draft Annual Plan). 

14.3 At the 8 March 2019 meeting the Board approved a draft Business Plan 2019/20  

(first draft). 

14.4 Subsequently, staff from each council have provided feedback on the draft Plan particularly 

about the budgets. 

14.5 An updated draft Business Plan has been written and is attached (Attachment 2). The 

changes from the first draft are highlighted in yellow. 

14.6 Once approved by the committee, the Business Plan will be presented to Nelson City 

Council and Tasman District Council for their approval.  

 
 

15 Attachments 

1.ᶓ  NRSBU Financial Report 13 

2.ᶓ  Revised NRSBU Business Plan 2019-2020 19 
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