
 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 

Notice is given that an ordinary meeting of the Nelson Tasman Civil Defence Emergency 
Management will be held on: 
 

Date: 

Time: 

Meeting Room: 

Venue: 
 

Tuesday 25 July 2023 

1.30 pm 

Emergency Operations Centre,  
28 Oxford Street, Richmond 

 

 

Nelson Tasman Civil Defence Emergency 
Management Group 

 

Komiti Whakahaerenga Tiwhikete Whakawhanaunga 
 

 AGENDA 
 

 

 

 

 

 

 

 

 

 

MEMBERSHIP 

 

(Quorum 2 members) 

 

 

  Contact Telephone: 03 543 8400 

Email: gabrielle.drummond@tasman.govt.nz 

Website: www.tasman.govt.nz 



 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 
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AGENDA 

1 OPENING, WELCOME, KARAKIA 

2 APOLOGIES AND LEAVE OF ABSENCE  
 

Recommendation 

That apologies be accepted. 

 

3 DECLARATIONS OF INTEREST 

4 LATE ITEMS 

5 CONFIRMATION OF MINUTES 
 

That the minutes of the Nelson Tasman Civil Defence Emergency Management Group 

meeting held on Tuesday, 4 April 2023, be confirmed as a true and correct record of the 

meeting. 

 

That the confidential minutes of the Nelson Tasman Civil Defence Emergency Management 

Group meeting held on Tuesday, 4 April 2023, be confirmed as a true and correct record 

of the meeting. 

 

6 PRESENTATIONS 

6.1 National Emergency Management Agency (NEMA) ............................................. 6  

6.2 Nelson Tasman Lifeline vulnerabilities (Verbal Update)  

7 REPORTS 

7.1 Matters arising from the meeting of the NTCDEM Group - 4 April 2023 ............. 10 

7.2 Report of the Nelson Tasman Emergency Management Office to the 

Coordinating Executive Group with Attachments ............................................... 14  

8 CONFIDENTIAL SESSION 

Nil 

6 CLOSING KARAKIA 

https://tasman.infocouncil.biz/
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6 PRESENTATIONS 

6.1  NATIONAL EMERGENCY MANAGEMENT AGENCY (NEMA)  

Report To: Nelson Tasman Civil Defence Emergency Management Group 

Meeting Date: 25 July 2023 

Report Author: Oli Varley - National Emergency Management Agency  

Report Number: REMC23-07-1 

  

1. Presentation / Whakatakotoranga 

Oli Varley will make a presentation to the Nelson Tasman Civil Defence Emergency Management 

Group on behalf of NEMA. 

 

2. Attachments / Tuhinga tāpiri 

1.  NEMA Update to NTCDEM Group 7 
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7 REPORTS 

7.1  MATTERS ARISING FROM THE MEETING OF THE NTCDEM GROUP - 4 APRIL 2023  

Decision Required  

Report To: Nelson Tasman Civil Defence Emergency Management Group 

Meeting Date: 25 July 2023 

Report Author: Joe Kennedy, Manager Emergency Management  

Report Number: REMC23-07-3 

  

1. Purpose of the Report  

1.1 To provide an update regarding matters discussed in the meeting of the Nelson Tasman 

Civil Defence Emergency Management (CDEM) Group held on 4 April 2023. 

2. Recommendations  

That the Nelson Tasman Civil Defence Emergency Management Group receives the Matters 

arising from the meeting of the NTCDEM Group - 4 April 2023 REMC23-07-3; and 

 

3. Emergency Management Office Financial Reporting – 2023/24 FY 

3.1 In a similar fashion to the operation of the Nelson Regional Sewerage Business Unit and 

Regional Landfill joint ventures, Nelson Tasman Emergency Management (NTEM) finances 

are monitored and approved by the Nelson Tasman CDEM Coordinating Executive Group 

for presentation to Nelson City Council and Tasman District Council as part of their 

respective Annual Plan and Long Term Planning processes. Typically, this has been 

regarding the overall impact of the levy to each Council, however, moving forward it is 

intended that the full budget be presented. Attendees of the NTCDEM Group (a joint 

committee comprising of Mayors, Deputy Mayors and Council Chief Executives) also receive 

the NTEM financial reporting.  

3.2 The Nelson Tasman Emergency Management Annual Plan 2023/24 budget is attached as 

Attachment 1. Income is based on the LTP year 3 levies from each Council. The budget 

shows a deficit of $109,400 due to the Staff position sizing review of salaries and duty officer 

allowance. There is no provision for event costs. The aforementioned salary review was 

undertaken in the 2021/22 financial year and approved by the Chief Executives of Nelson 

City Council and Tasman District Council, including grading re-evaluation and duty officer 

allowance provision. 

3.3 Annual Plan figures for the 2022/23 year have been revised as they previously incorrectly 

reflected budget figures for the 2021/22 financial year. 

3.4 Figures in the ‘Revised 2023/24’ column have been confirmed, with a particular focus being 

paid to the ‘Staffing Costs’ budget line.  
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3.5 Staffing costs for 2023/24 are $641,900. This is made up of 2022/23 budget of $583,750 

plus inflation of $30,000 (5%), provision for duty officers of $15,000 and 2022/23 base 

salaries being $13,000 above last years budget.   

3.6 Other cost movements above inflation are Website costs and secretarial support included in 

Operational costs and Rental costs in Fixed overheads.   

3.7 CDEM “Reserves” are held within Equity and are not separately defined. Equity at the end of 

March 2023 was $319,000 of which $244,000 is invested in Fixed Assets. In addition, there 

is a working capital requirement. At June 2023 we will have used any “Reserve”. Next year’s 

deficit of $109,400 will overdraw the “Reserve”. Consequently, it is recommended that the 

levies be reviewed as part of the LTP process to ensure that they are at a level that can both 

a) meet the demands of the business and manage business activities; and b) have a level of 

provision that allows for emergency event response costs (the average unclaimable 

emergency event CDEM response cost over the last five years being $133,400 per annum, 

five events over the last five years). 

3.8 Lastly, in order to further strengthen the accuracy of CDEM accounting the EM office has 

asked if a peer review of CDEM accounts can be explored by the finance teams prior to the 

budgets being put up for approval.  

 

 

4 Additional items 

How long will it take for key parts of the regions roading network to be operational post a 

rupture of the Alpine Fault? 

4.1 Waka Kotahi advise that they have a project currently underway that is specifically looking at 

this question. However, they advocate a level of caution regarding the assignment of 

timeframes referencing that the ability to bring roading infrastructure back online will be 

dependent on a number of factors, including, though not limited to: 

• The extent of the damage 

• The type of damage 

• The location of the damage 

• Accessibility of damaged locations 

• Accessibility to resources required (people, fuel, materials, plant and equipment)  

• The level of access required (single lane, open for responding agencies use versus 

open for public use) 

4.2 Waka Kotahi also mention that where there areas that are known to be susceptible to land 

slips, where feasible preventive work is undertaken to minimize the risk of a slip occurring.   

4.3 Additionally, a bid has been submitted to the National Emergency Management Agency 

Resilience Fund for the undertaking of a South Island Priority Route project. At the time of 

writing we are waiting an announcement from NEMA regarding the projects that have been 

successful in receiving an allocation from the fund. 

4.4 The project will apply the results of University of Auckland vulnerability modelling for both 

local roads and state highway networks to an Alpine Fault earthquake event scenario.  The 

project seeks to build on existing work to provide a basis for assessing priorities for the 
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restoration of roading networks based on the relative priorities of sites and freight corridors 

requiring access.  Such sites may include critical lifeline utility sites, emergency service 

sites, or sites of economic, social, or cultural importance following the event. 

4.5 While some work has been initiated, the project requires financial support to progress it 

systematically and in a coordinated, inter-regional manner across the South Island. If 

successful, the project will be carried out by a project team including representatives of the 

AF8 Response Planning Group for Lifelines and Critical Infrastructure.  

4.6 The project objectives are to identify the default priority routes for restoration following a 

disaster, focussed on the AF8 scenario (primary), and to manage community expectations 

around what access and services will be available (supporting). 

4.7 The overall outcome of the project is to provide community access to essential services as 

quickly as possible, by facilitating rapid access along important freight routes and to lifelines 

and critical customer sites.  

Will the hospital be operational post a rupture of the Alpine Fault? 

4.8 Following an event that results in a level of regional shaking it is anticipated that the hospital 

and associated services will maintain a level functionality.  

4.9 Life preservation areas are built to Importance Level 4 (2004) and thus should withstand a 

certain amount of shaking and remain operational.  

4.10 Other relevant parts of the hospital are built to Importance Level 3 and would therefore likely 

require inspection prior to work commencing in these areas.  

4.11 Seismic surveying and strengthening has been undertaken and such workstreams remain 

current.  

4.12 Business continuity and contingency planning, testing and exercising are incorporated within   

business as usual activities. 

 

4. Attachments / Tuhinga tāpiri 

1.  CDEM Emergency Management Office - 2024 Annual Plan Budget 13 
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6.1  REPORT OF THE NELSON TASMAN EMERGENCY MANAGEMENT OFFICE TO THE 

COORDINATING EXECUTIVE GROUP WITH ATTACHMENTS   

Decision Required  

Report To: Nelson Tasman Civil Defence Emergency Management Group 

Meeting Date: 25 July 2023 

Report Author: Joe Kennedy, Manager Emergency Management  

Report Number: REMC23-07-2 

  

 

1 Summary  

1.1 To provide an update from the Emergency Management (EM) Office on activity since the 

last Joint Committee (Group) meeting held on 4 April 2023. 

1.2 A meeting of the Coordinating Executive Group (CEG) was held on 5 July 2023 and the 

report of the Emergency Management Office that went to that meeting is attached for 

members’ information. 

 

2 Draft Resolution 

That the Nelson Tasman Civil Defence Emergency Management Group Joint Committee  

1. receives the Report of the Nelson Tasman Emergency Management Office to the 

Coordinating Executive Group with Attachments; and  

2. notes the draft minutes of the Coordinating Executive Group (CEG) held on 5 July 

2023. 
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3 Attachments 

1.  Report of the Nelson Tasman Emergency Management Office to the Coordinating 

Executive Group - 5 July 2023 
16 

2.  Nelson Tasman Emergency Management Attachments to Report to CEG - 8 March 

2023 

34 

3.  CEG Draft Minutes- 5 July 2023 60 
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