
Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

Notice is given that an ordinary meeting of the Joint Nelson Tasman Regional Transport 
Committee will be held on: 

Date: 

Time: 

Meeting Room: 

Venue: 

Zoom conference link: 

Meeting ID: 

Meeting Passcode: 

Friday 5 May 2023

1.00 pm

Tasman Council Chamber 
189 Queen Street, Richmond

https://us02web.zoom.us/j/83608106334?pwd=RmE3L1pCU

W9qbjlSd3VrOGhCTlhNdz09 

836 0810 6334 

756248 

Joint Nelson Tasman Regional Transport 
Committee 

Komiti Te Kawenga Rohe o Tasman 

 AGENDA 

 MEMBERSHIP 

Chairperson 

Deputy Mayor S Bryant 
(Tasman District Council) 

Deputy Chairperson 

Mayor N Smith 
(Nelson City Council) 

Members Cr B Dowler 
(Tasman District Council) 

Deputy Mayor R O’Neill-Stevens 
(Nelson City Council) 

Waka Kotahi Ms E Speight 

Alternate Members Cr C Butler 
(Tasman District Council) 

Cr M Courtney 
(Nelson City Council) 

Cr J Ellis 
(Tasman District Council) 

Cr J Hodgson 
(Nelson City Council) 

(Quorum 3 members) 

Contact Telephone: 03 543 8524 

Email: tara.fifield@tasman.govt.nz 

Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME, KARAKIA 

2 APOLOGIES AND LEAVE OF ABSENCE 

Recommendation 

That apologies be accepted. 

3 DECLARATIONS OF INTEREST 

4 PUBLIC FORUM 

Registration is required to speak at public forum. You can register here 

5 CONFIRMATION OF MINUTES 

That the minutes of the Joint Nelson Tasman Regional Transport Committee meeting held 

on Friday, 10 February 2023, be confirmed as a true and correct record of the meeting. 

6 PRESENTATIONS 

6.1 Waka Kotahi (NZTA) Update ............................................................................... 4 

6.2 Nelson Tasman Cycle Trails Trust ..................................................................... 18 

7 REPORTS 

7.1 Public Transport Update .................................................................................... 19 

8 CONFIDENTIAL SESSION 

8.1 Procedural motion to exclude the public ............................................................. 27 

8.2 Guidelines for Advertising on Public Transport Infrastructure ............................. 27 

7 CLOSING KARAKIA 
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6 PRESENTATIONS 

6.1  WAKA KOTAHI (NZTA) UPDATE  

Report To: Joint Nelson Tasman Regional Transport Committee 

Meeting Date: 5 May 2023 

Report Author: Tara Fifield, Executive Assistant - Service and Strategy  

Report Authorisers: John Ridd, Group Manager - Service and Strategy  

Report Number: RNTRTC23-05-2 

  

1. Presentation / Whakatakotoranga 

Ms Emma Speight, Waka Kotahi (NZTA) Director Regional Relationships, Greater Wellington and 

Top of the South, will provide an update to the Committee. 

 

2. Attachments / Tuhinga tāpiri 

1.  May 2023 Update 5 
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6.2  NELSON TASMAN CYCLE TRAILS TRUST  

Report To: Joint Nelson Tasman Regional Transport Committee 

Meeting Date: 5 May 2023 

Report Author: Tara Fifield, Executive Assistant - Service and Strategy  

Report Authorisers: John Ridd, Group Manager - Service and Strategy  

Report Number: RNTRTC23-05-3 

  

1. Presentation / Whakatakotoranga 

Gillian Wratt, Chair of Nelson Tasman Cycle Trails Trust, will make a presentation to the 

Committee on regional cycle trail networks. 

 

2. Attachments / Tuhinga tāpiri 

Nil 
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7 REPORTS 

7.1  PUBLIC TRANSPORT UPDATE  

Report To: Joint Nelson Tasman Regional Transport Committee 

Meeting Date: 5 May 2023 

Report Author: Margaret Parfitt, Manager – Transport and Solid Waste 

Report Authorisers: John Ridd, Group Manager - Service and Strategy; Richard Kirby, 

Group Manager - Community Infrastructure  

Report Number: RNTRTC23-05-4 

  

1. Purpose of Report 

1.1 To update the Joint Nelson and Tasman Regional Transport Committee (RTC) on public 

transport matters. 

 

2. Recommendation 

That the Joint Nelson Tasman Regional Transport Committee 

1. receives the Public Transport Update report RNTRTC23-05-4 and its attachment/s 

(1862260321-55837, 1862260321-55822); and 

2. approves the new service name of eBus. 
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2. Background and Discussion 

Patronage  

2.1 Patronage continues to improve with latest data exceeding pre-COVID levels. March 2023 

was 21% above the pre-COVID levels of previous years.  

  

 

Driver shortages 

2.2 Unlike many other locations around the country the operator reports no driver shortages and 

the service has not had any scheduled services cancelled as a result.  

Half price fares and Community Connect  

2.3 To assist with relief on cost of living pressures, alongside a fuel tax discount, the 

government introduced a subsidy to enable half price bus fares in April 2022. This was 

initially until 30 June 2022 but has twice been extended. It has now been confirmed these 

subsidies will cease on 30 June 2023.  

2.4 Community service cardholders (CSC) however will continue to receive the benefit of half 

price bus fares at all times in an initiative known as Community Connect. This concession 
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will be applied to existing and new fares (from 1 August) and Waka Kotahi will reimburse 

Councils for foregone revenue. Officers are working with Waka Kotahi on implementation 

and resource has been secured to assist with manual loading of CSC concessions onto BEE 

cards.  

3. New Service Implementation 

3.1 Delays with international shipping movements have resulted in a slightly delayed start to the 

service which will now commence 1 August 2023.  A summary sheet is appended to this 

report as Attachment 1 and is expanded on below.   

3.2 Officers are working with the successful tenderer to finalise routes and timetables. These 

include minor route changes and some changes to the timetable. The outcome of these 

changes will achieve the improved levels of service as proposed in the RPTP.   

New Routes and Bus Stops 

3.3 Routes 1 and 2 (Richmond – Nelson) already have formal marked bus stops in place.  New 

stops needed for Routes 1 and 2 along Hill Street, Champion Road, Songer Street and 

Nayland Road are in the process of being formalised. 

3.4 Routes 3 and 4 (The Brook – Airport and Atawhai – Hospital) were previously hail and ride 

routes.  Atawhai Drive already has some formal marked stops, but most of the routes need 

new stops to be considered, and this work is underway with feedback being sought from 

directly affected residents and businesses. This will be presented to the Hearings Panel 

meetings in May and June. 

3.5 Routes 5 and 6 (Motueka – Nelson and Wakefield – Nelson) have some existing formal bus 

stop locations that are used by school buses and these will be utilised.  All other proposed 

bus stop locations will be created over the next few months. Consultation letters have been 

delivered to properties adjacent to the proposed bus stops in the Tasman region.   

3.6 Bus stops at bus interchanges are being modified over the next three months to allow 

passengers to wait and exchange buses.  An updated list of the planned changes to each 

interchange is shown in the table below. 

Location Planned changes 

Richmond The current location on Queen Street will be modified to 

have a bi-directional stop.  The changes will include a 

pedestrian crossing and traffic calming, with the addition of 

extra shelter for bus stop users. Changes to the nearby 

roundabouts and parking on Wensley Road to 

accommodate bus movements will also be completed.   

Stoke Work continues to secure a location in Stoke that will 

facilitate Route 2 turning left into Putaitai Street and 

travelling west to Nayland Road via Songer Street.  

Tahunanui Easements are progressing to enable new bus shelters on 

Muritai Street near the intersection with Tahunanui Drive. 

Existing stops are in place in preparation for the new 

service and shelters may come after 1 August  
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Location Planned changes 

Hospital No planned changes to the bus stop until there is some 

confirmation of the hospital improvements. Planned 

signalised intersection at Waimea Road/Franklyn Street will 

assist passengers crossing Waimea Road. New services 

will not enter the hospital grounds but a new stop will be 

placed on Franklyn Street for hospital access. 

Nelson Airport  A bus stop location close to the terminal has been agreed 

and shortly work will commence on required ramp 

alterations and shelter installation  

City Centre Modifications to the SBL site on Bridge Street are 

progressing well to provide angled bus stops and a waiting 

room. 

A new bus stop and shelter is being established on Selwyn 

Place near the Cathedral Steps. This will result in the loss 

of seven carparks during daytime bus operating hours. The 

stop will be dual use and will be signed allowing carparking 

post 7.30 pm to serve the patrons of the hospitality sector 

operating in the area. 

3.7 For provision of public transport outside the urban areas, officers are continuing to work with 

Nelson Tasman Community Transport Trust and other providers to investigate transport 

opportunities for our townships. With the extension of public transport to Wakefield and 

Motueka, the Wakefield Community Bus services will end. 

Branding and Communications 

3.8 Nelson and Tasman communications teams have continued work on a name and branding 

for the new bus services, including workshopping this with Joint Committee members. 

3.9 A number of options have been considered and a multicriteria analysis of each option 

carried out.  Criteria for making this assessment were that the new name should: 

• signal that the services are not within Nelson alone and are seamless between regions; 

• signal the extra environmental credentials that come with electric buses – either directly 

or indirectly and that the new services are an even better environmental choice than 

before; 

• signal the extra digital/info aspect of the new services – eg. wifi on buses, real time 

information displays in key locations; and 

• be enduring and without legal restrictions such as trademarking.    

3.10 The preferred option is the name eBus. This service name will be supported by a joint 

overall sustainable transport brand which will be tagged to a variety of projects including the 

bus service. Pending approval work will now continue to install brand livery on buses, 

timetables, website, bus stops and shelters. 

3.11 The communications plan for the service launch is outlined in Attachment 2. A planned three 

month campaign will commence on 1 May and will include a series of stories on different 
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facets of the new bus service in the Nelson Mail. All content produced throughout the 

campaign can be retooled for social media including Facebook, Instagram and Tik Tok.  

• Month 1 will focus on cost and regularity, the two major driving points for increased 

patronage; 

• Month 2 the focus will shift to environmental benefits and convenience, plus the new 

Stoke on Demand service; and 

• Month 3 and immediately post launch the focus will be on the new service itself 

including new routes and timetables, digital benefits, and the first site of new brand. 

3.12 Additional funding was applied for through the Waka Kotahi Transport Choices 

complimentary activities fund and $8,500 has been granted (100% subsidy) to provide free 

or discounted BEE cards as part of the promotional launch. 

Resourcing 

3.13 The position of Public Transport Advisor has been filled with the successful candidate 

commencing working with Councils on 23 May. 

4. Conclusion and Next Steps 

4.1 Although shipping delays mean the service will now commence on 1 August, work on 

implementation of the new service continues at pace. A further update report will come to 

the next Joint Nelson Tasman Regional Transport Committee meeting on 11 August. 

 

5. Attachments 

1.  Public transport summary new contract implementation 24 

2.  Communication plan for the service launch 25 

  

NDOCS-1982984479-5902



Joint Nelson Tasman Regional Transport Committee Agenda – 05 May 2023 

 

 

Item 7.1 - Attachment 1 Page 24 

 NDOCS-1982984479-5902



Joint Nelson Tasman Regional Transport Committee Agenda – 05 May 2023 

 

 

Item 7.1 - Attachment 2 Page 25 

 

 

NDOCS-1982984479-5902



NDOCS-1982984479-5902



Joint Nelson Tasman Regional Transport Committee Agenda – 05 May 2023 

 

 

Public Excluded Page 27 

 

8 CONFIDENTIAL SESSION 

8.1 Procedural motion to exclude the public 

 

The following motion is submitted for consideration: 

That the public be excluded from the following part(s) of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the 

reason for passing this resolution in relation to each matter, and the specific grounds 

under section 48(1) of the Local Government Official Information and Meetings Act 1987 for 

the passing of this resolution follows. 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by 

section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 

relevant part of the proceedings of the meeting in public, as follows: 

 

8.2 Guidelines for Advertising on Public Transport Infrastructure 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

s7(2)(g) - The withholding of the 

information is necessary to 

maintain legal professional 

privilege. 

 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 
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