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AGENDA 

1 OPENING, WELCOME, KARAKIA 

2 APOLOGIES AND LEAVE OF ABSENCE  
 

Leave of absence for this meeting was previously granted to Deputy Mayor S Bryant.  

 

Recommendation 

That apologies be accepted. 

 

3 PUBLIC FORUM 

 Registration is required to speak at public forum. You can register here 

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 
 

That the minutes of the Joint Shareholders Committee meeting held on Thursday, 27 April 

2023, be confirmed as a true and correct record of the meeting. 

 

That the confidential minutes of the Joint Shareholders Committee meeting held on 

Thursday, 27 April 2023, be confirmed as a true and correct record of the meeting. 

 

7 PRESENTATIONS 

Nil  

8 REPORTS 

8.1 Infrastructure Holdings Limited - transfer of shares in Port Nelson Limited and 

Nelson Airport Limited .......................................................................................... 4  

9 CONFIDENTIAL SESSION 

Nil 

6 CLOSING KARAKIA 

https://www.tasman.govt.nz/my-council/meetings/speaking-and-presenting-at-meetings/
https://tasman.infocouncil.biz/
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8 REPORTS 

8.1  INFRASTRUCTURE HOLDINGS LIMITED - TRANSFER OF SHARES IN PORT NELSON 

LIMITED AND NELSON AIRPORT LIMITED  

Decision Required  

Report To: Joint Shareholders Committee 

Meeting Date: 22 May 2023 

Report Author: Marie Callander, Senior Legal Advisor  

Report Number: RJSC23-04-5 

  

1 Summary  

1.1 On 7 June 2022, the Joint Shareholders Committee resolved to recommend to Nelson City 

Council and Tasman District Council that: 

1.1.1 Infrastructure Holdings Limited (IHL) be incorporated and all shares in each of Port 

Nelson Limited (PNL) and Nelson Airport Limited (NAL) be transferred to IHL, and,  

1.1.2 they enter into a form of Shareholders Agreement and Agreement for Sale and 

Purchase of Shares which included share values for each of PNL and NAL that 

reflected book values at that time.  

1.2 IHL was incorporated on 17 January 2023 and for practical financial and accounting reasons 

will take ownership of the shares in each of PNL and NAL on 1 July 2023. 

1.3 Deloitte has advised that the value of shares in each of PNL and NAL need to be recorded 

at market value (being the value of net assets as at 31 March 2023). 

1.4 This report requests the Committee to approve: 

1.4.1 the necessary amendments to update the form (previously approved by each of 

Nelson City Council and Tasman District Council) of each of: 

1.4.1.1 the Shareholders Agreement for Infrastructure Holdings Limited to be in 

the form attached (Attachment 1) (Shareholders Agreement), and  

1.4.1.2 Agreement for Sale and Purchase of Shares in Port Nelson Limited and 

Nelson Airport Limited under which the shares of PNL and NAL are to be 

transferred to IHL to be in the form attached (Attachment 2) (Agreement 

for Sale and Purchase of Shares), and 

1.4.2 an updated resolution for the purposes of section 50 of the Companies Act 1993 (Act) 

to reflect the market value of PNL and NAL shares which are scheduled to be 

transferred to IHL on 1 July 2023. 
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2 Draft Resolution 

 

That the Joint Shareholders Committee: 

1. receives the Infrastructure Holdings Limited - transfer of shares in Port Nelson 

Limited and Nelson Airport Limited report; and 

2. notes that: 

a. when the Joint Shareholders Committee previously approved and 

recommended to each of Nelson City Council (NCC) and Tasman District Council 

(TDC) (in RJSC22-6-1) the form of a Shareholders’ Agreement for Infrastructure 

Holdings Limited (IHL) and an Agreement for Sale and Purchase of Shares in 

Port Nelson Limited (PNL) and Nelson Airport Limited (NAL), the values for the 

shares in each of PNL and NAL were recorded at book value (being, at that time, 

$8,446,000 in total); and 

b. upon the incorporation of IHL on 17 January 2023, NCC and TDC each 

subscribed for (and IHL issued) 42,230 ordinary shares in IHL (being 84,460 

ordinary shares in total) (Initial Shares), at an issue price of $100.00 per share 

(Initial Share Issue). The total subscription amount for the Initial Shares was 

therefore $8,446,000 (Initial Subscription Amount). This was equal to the 

aggregate book value of PNL and NAL, as determined at the time that RJSC22-

6-1 was approved. The consideration for the Initial Shares (being the Initial 

Subscription Amount) remains unpaid and will be paid to IHL in accordance with 

the Shareholders’ Agreement (that is to be approved in these resolutions); and 

c. Deloitte has now advised that the share values in each of PNL and NAL needs to 

be recorded at market value (being the value of net assets as at 31 March 2023) 

for the purposes of the transfer of those shares from NCC and TDC to IHL on 1 

July 2023.  Deloitte has valued the net assets of: 

i. NAL at $103,700,000; and 

ii. PNL at $275,700,000, 

resulting in a total net asset value of $379,400,000 for PNL and NAL combined 

(New Valuation); and 

d. in order for IHL to be capitalised in an amount equal to the purchase price for 

the shares in PNL and NAL (being $379,400,000), it will be necessary for NCC 

and TDC to each subscribe for a further 1,854,770 ordinary shares in IHL (being 

a further 3,709,540 ordinary shares in total) (Second Shares) at an issue price of 

$100.00 per share (Second Share Issue).  The total consideration for the 

Second Share Issue will be $370,954,000 and will also be paid in accordance with 

the Shareholders’ Agreement; and 

e. the Shareholders’ Agreement for IHL in the form attached (Attachment 1) 

(Shareholders’ Agreement) and the Agreement for Sale and Purchase of Shares 

in PNL and NAL in the form attached (Attachment 2) (Agreement for Sale and 

Purchase of Shares) have been updated from the form provided at RJSC22-6-1 

to reflect the New Valuation and the Second Share Issue; and 

f. Entitled persons’ approvals will be required under the Companies Act 1993 (Act) 

prior to IHL’s entry into the Shareholders’ Agreement and Agreement for Sale 
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and Purchase of Shares, on the basis that (among other reasons already notified 

to this committee) the Second Share Issue will be undertaken in accordance 

with: 

i. section 107(2) of the Act, so that the Second Shares may be issued 

otherwise than in accordance with sections 42, 44 or 45 of the Act; and  

ii. clause 3.4 of IHL’s constitution; and 

g. The resolution at JSC22-06-5 noted at items G., H., I., and S. that: 

G. As part of the proposal to incorporate IHL, it is proposed that each of the 

Shareholders transfer all their shares in PNL and NAL to IHL (Share Sale) 

for $8,446,000 in total (Purchase Price). The Purchase Price will be owed to 

the Shareholders in equal portions (being $4,223,000 each). The Crown 

holds, and will continue to hold, one special “Kiwi Share” in NAL. 

H. The Purchase Price allocation is: 

a) $2,400,000 for the shares in NAL; and 

b) $6,046,000 for the shares in PNL. 

I. Nelson City Council and Tasman District Council will each subscribe for 

42,230 ordinary shares in IHL (being 84,460 ordinary shares in total) (Initial 

Shares), at an issue price of $100.00 per share (Initial Share Issue). The 

total subscription amount for the Initial Shares is therefore $8,446,000 

(Initial Subscription Amount), which is equal to the Purchase Price. 

S. The Restructuring Proposals and the Financing Proposals will require the 

approval of the Shareholders as: 

a) the proposals are, or may be, “major transactions” (as defined in 

section 129 of the Companies Act 1993 (Act)); 

b) the Initial Share Issue and the New Share Issue require the agreement 

of IHL’s entitled persons (as that term is defined in the Act) for the 

purposes of section 107(2) of the Act. The only entitled persons of 

IHL will be the Shareholders; and 

c) Nelson City Council and Tasman District Council (as the 

shareholders of IHL) must consent, for the purposes of section 50 of 

the Act and for all other purposes, to becoming the holder of the Initial 

Shares and the New Shares. 

3. amends G., H., I., and S. of resolution JSC22-06-5, to reflect the New Valuation, the 

Second Share Issue, and the updated form of Unanimous Shareholder Resolutions 

and Entitled Persons’ Agreement, as follows: 

G. As part of the proposal to incorporate IHL, it is proposed that each of the 

Shareholders transfer all their shares in PNL and NAL to IHL (Share Sale) 

for $379,400,000 in total (Purchase Price). The Purchase Price will be owed 

to the Shareholders in equal portions (being $189,700,000 each). The 

Crown holds, and will continue to hold, one special “Kiwi Share” in NAL. 

H. The Purchase Price allocation is: 

a) $103,700,000 for the shares in NAL; and 

b) $275,700,000 for the shares in PNL. 

I. Upon incorporation of IHL, Nelson City Council and Tasman District 

Council each subscribed for (and IHL issued) 42,230 ordinary shares in IHL 
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(being 84,460 ordinary shares in total) (Initial Shares), at an issue price of 

$100.00 per share (Initial Share Issue). The total subscription amount for 

the Initial Shares is therefore $8,446,000 (Initial Subscription Amount), 

which will be paid for in accordance with IHL’s Shareholders’ Agreement.  

Since IHL’s incorporation on 17 January 2023, Deloitte has valued the 

shares in PNL and NAL at a total combined value of $379,400,000.  

Accordingly, in order to capitalise IHL in an amount equal to the Purchase 

Price, Nelson City Council and Tasman District Council will each subscribe 

for a further 1,854,770 ordinary shares in IHL (being a further 3,709,540 

ordinary shares in total) (Second Shares) at an issue price of $100.00 per 

share (Second Share Issue).  The consideration for the 

Second Share Issue will also be paid in accordance with the 

Shareholders’ Agreement.  

S. The Restructuring Proposals and the Financing Proposals will require the 

approval of the Shareholders as: 

a) the proposals are, or may be, “major transactions” (as defined in 

section 129 of the Companies Act 1993 (Act)); 

b) the Initial Share Issue requires the agreement of Nelson City Council 

and Tasman District Council as IHL’s shareholders and only entitled 

persons (as that term is defined in the Act) for all purposes (including 

to meet any requirement under the Act).  

c) the Second Share Issue and the New Share Issue require the 

agreement of IHL’s entitled persons (as that term is defined in the 

Act) for the purposes of section 107(2) of the Act and for the purposes 

of clause 3.4 of IHL’s constitution.  

d) Nelson City Council and Tasman District Council (as the 

shareholders of IHL) must consent, for the purposes of section 50 of 

the Act and for all other purposes, to becoming the holder of the Initial 

Shares, the Second Shares and the New Shares;  

4. agrees to: 

a. enter into the updated Shareholders Agreement in the form attached 

(Attachment 1) (which will record the terms of the Initial Share Issue and the 

Second Share Issue) before the date that Nelson City Council and Tasman 

District Council each transfer their respective shareholdings in NAL and PNL to 

IHL;  

b. enter into the updated Agreement for Sale and Purchase of Shares in the form 

attached (Attachment 2); and 

c. approve the updated form of Unanimous Shareholder Resolutions and Entitled 

Persons’ Agreement (Attachment 3), and authorise the Chief Executive of each 

of TDC and NCC to sign it and make any amendments to it prior to signing. 

 

Recommendation to Nelson City Council and Tasman District Council  

The Council notes that: 

Purpose 
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A. to seek Council’s approval for: 

a) the necessary amendments to update the form (previously approved by each of 

Nelson City Council (NCC) and Tasman District Council (TDC)) of each of: 

i. the Infrastructure Holdings Limited (IHL) Shareholders’ Agreement to be in the 

form attached (Attachment 1) (Shareholders’ Agreement);  

ii. the Agreement for Sale and Purchase of Shares in Port Nelson Limited (PNL) 

and Nelson Airport Limited (NAL) in the form attached (Attachment 2) 

(Agreement for Sale and Purchase of Shares) under which the shares of PNL 

and NAL are to be transferred from NCC and TDC to IHL; and 

iii. Unanimous Shareholder Resolutions and Entitled Persons’ Agreement in 

relation to the “Restructuring Transactions” (as defined in the Council’s 

previous resolutions [insert reference]) (Attachment 3); and 

a) an updated resolution for the purposes of section 50 of the Companies Act 1993 

(Act). 

Share values 

B. when the Joint Shareholders Committee previously approved and recommended to each 

of NCC and TDC (in RJSC22-6-1) the form of a Shareholders’ Agreement for IHL and an 

Agreement for Sale and Purchase of Shares in PNL and NAL, the values for the shares in 

each of PNL and NAL were recorded at book value (being, at that time, $8,446,000 in total); 

and 

C. upon the incorporation of IHL on 17 January 2023, NCC and TDC each subscribed for 

42,230 ordinary shares in IHL (being 84,460 ordinary shares in total) (Initial Shares), at an 

issue price of $100.00 per share (Initial Share Issue). The total subscription amount for 

the Initial Shares was therefore $8,446,000 (Initial Subscription Amount). This was equal 

to the aggregate book value of PNL and NAL, as determined at the time that RJSC22-6-1 

was approved. The consideration for the Initial Shares (being the Initial Subscription 

Amount) remains unpaid and will be paid to IHL in accordance with the 

Shareholders’ Agreement (that is to be approved in these resolutions); and 

D. Deloitte has now advised that the share values for each of PNL and NAL need to be 

recorded at market value (being the value of net assets as at 31 March 2023) for the 

purposes of the transfer of those shares from NCC and TDC to IHL on 1 July 2023. Deloitte 

has valued the net assets of: 

i. NAL at $103,700,000; and 

ii. PNL at $275,700,000, 

resulting in a total net asset value of $379,400,000 for PNL and NAL combined 

(New Valuation); and 

E. in order for IHL to be capitalised in an amount equal to the purchase price for the shares 

in PNL and NAL (being $379,400,000), it will be necessary for NCC and TDC to each 

subscribe for a further 1,854,770 ordinary shares in IHL (being a further 3,709,540 

ordinary shares in total) (Second Shares) at an issue price of $100.00 per share 

(Second Share Issue).  The total consideration for the Second Share Issue will be 

$370,954,000 and will also be paid in accordance with the Shareholders’ Agreement; and 



Joint Shareholders Committee Agenda – 22 May 2023 

 

 

Item 8.1 Page 9 
 

F. the Shareholders’ Agreement and the Agreement for Sale and Purchase of Shares have 

been updated from the form provided at RJSC22-6-1 to reflect the New Valuation and the 

Second Share Issue; and 

G. Entitled persons’ approvals will be required under the Act prior to IHL’s entry into the 

Shareholders’ Agreement and Agreement for Sale and Purchase of Shares, on the basis 

that (among other reasons already notified to this Council) the Second Share Issue will 

be undertaken in accordance with: 

i. section 107(2) of the Act so that the Second Shares may be issued otherwise than 

in accordance with sections 42, 44 or 45 of the Act; and  

ii. clause 3.4 of IHL’s constitution; and 

H. The resolution at JSC22-06-5 noted at items G., H., I., and S. that: 

G. As part of the proposal to incorporate IHL, it is proposed that each of the 

Shareholders transfer all their shares in PNL and NAL to IHL (Share Sale) 

for $8,446,000 in total (Purchase Price). The Purchase Price will be owed to 

the Shareholders in equal portions (being $4,223,000 each). The Crown 

holds, and will continue to hold, one special “Kiwi Share” in NAL. 

H. The Purchase Price allocation is: 

a) $2,400,000 for the shares in NAL; and 

b) $6,046,000 for the shares in PNL. 

I. Nelson City Council and Tasman District Council will each subscribe for 

42,230 ordinary shares in IHL (being 84,460 ordinary shares in total) (Initial 

Shares), at an issue price of $100.00 per share (Initial Share Issue). The 

total subscription amount for the Initial Shares is therefore $8,446,000 

(Initial Subscription Amount), which is equal to the Purchase Price. 

S. The Restructuring Proposals and the Financing Proposals will require the 

approval of the Shareholders as: 

a) the proposals are, or may be, “major transactions” (as defined in 

section 129 of the Companies Act 1993 (Act)); 

b) the Initial Share Issue and the New Share Issue require the agreement 

of IHL’s entitled persons (as that term is defined in the Act) for the 

purposes of section 107(2) of the Act. The only entitled persons of 

IHL will be the Shareholders; and 

c) Nelson City Council and Tasman District Council (as the 

shareholders of IHL) must consent, for the purposes of section 50 of 

the Act and for all other purposes, to becoming the holder of the Initial 

Shares and the New Shares. 

The Council resolves that: 

1 The Council amends G., H., I., and S. of resolution [insert date of individual NCC/ TDC 

resolution], to reflect the New Valuation, the Second Share Issue and the updated form 

of Unanimous Shareholder Resolutions and Entitled Persons’ Agreement, as follows: 

 

G. As part of the proposal to incorporate IHL, it is proposed that each of the 

Shareholders transfer all their shares in PNL and NAL to IHL (Share Sale) 

for $379,400,000 in total (Purchase Price). The Purchase Price will be owed 
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to the Shareholders in equal portions (being $189,700,000 each). The 

Crown holds, and will continue to hold, one special “Kiwi Share” in NAL. 

H. The Purchase Price allocation is: 

a) $103,700,000 for the shares in NAL; and 

b) $275,700,000 for the shares in PNL. 

I. Upon incorporation of IHL, Nelson City Council and Tasman District 

Council each subscribed for (and IHL issued) 42,230 ordinary shares in IHL 

(being 84,460 ordinary shares in total) (Initial Shares), at an issue price of 

$100.00 per share (Initial Share Issue). The total subscription amount for 

the Initial Shares is therefore $8,446,000 (Initial Subscription Amount) 

which will be paid for in accordance with IHL’s Shareholders’ Agreement.  

Since IHL’s incorporation on 17 January 2023, Deloitte has valued the 

shares in PNL and NAL at a total combined value of $379,400,000.  

Accordingly, in order to capitalise IHL in an amount equal to the Purchase 

Price, Nelson City Council and Tasman District Council will each subscribe 

for a further 1,854,770 ordinary shares in IHL (being a further 3,709,540 

ordinary shares in total) (Second Shares) at an issue price of $100.00 per 

share (Second Share Issue).  The consideration for the 

Second Share Issue will also be paid in accordance with the 

Shareholders’ Agreement.   

S. The Restructuring Proposals and the Financing Proposals will require the 

approval of the Shareholders as: 

a) the proposals are, or may be, “major transactions” (as defined in 

section 129 of the Companies Act 1993 (Act)); 

b) the Initial Share Issue requires the agreement of Nelson City Council 

and Tasman District Council as IHL’s shareholders and only entitled 

persons (as that term is defined in the Act) for all purposes (including 

to meet any requirement under the Act).  

c) the Second Share Issue and the New Share Issue require the 

agreement of IHL’s entitled persons (as that term is defined in the 

Act) for the purposes of section 107(2) of the Act, and for the 

purposes of clause 3.4 of IHL’s constitution.  

d) Nelson City Council and Tasman District Council (as the 

shareholders of IHL) must consent, for the purposes of section 50 of 

the Act and for all other purposes, to becoming the holder of the 

Initial Shares, Second Shares and the New Shares. 

2 the Council consents, for the purposes of section 50 of the Act and for all other 

purposes, to being the joint owner in equal shares of the Initial Shares, Second Shares 

and the New Shares; 

3 the Shareholders’ Agreement, Agreement for Sale and Purchase of Shares, and 

Unanimous Shareholder Resolutions and Entitled Persons’ Agreement are approved 

and will apply in place of the form of these documents previously approved by 

Council. 
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1 Purpose of the Report 

1.1 To obtain approval for: 

1.1.1 the Shareholders Agreement for Infrastructure Holdings Limited to be in the form 

attached (Attachment 1) (Shareholders Agreement), and  

1.1.2 Agreement for Sale and Purchase of Shares in Port Nelson Limited and Nelson Airport 

Limited under which the shares of PNL and NAL are to be transferred to IHL to be in 

the form attached (Attachment 2) (Agreement for Sale and Purchase of Shares), and 

1.1.3 an updated resolution for the purposes of section 50 of the Companies Act 1993 (Act). 

to reflect the market value of PNL and NAL shares which are scheduled to be transferred to 

IHL on 1 July 2023. 

 

2 Background and Discussion 

2.1 On 7 June 2022 the Joint Shareholders Committee resolved to recommend to Nelson City 

Council and Tasman District Council that: 

2.1.1 IHL be incorporated and all shares in each of PNL and NAL be transferred to IHL, and.   

2.1.2 they enter into a form of Shareholders Agreement and Agreement for Sale and 

Purchase of Shares which included share values for each of PNL and NAL that 

reflected market values at that time.  

2.2 Tasman District Council (on 30 June 2022) and Nelson City Council (on 22 September 

2022) approved the form of Shareholders Agreement and Agreement for Sale and Purchase 

of Shares recommended by the Joint Shareholders Committee 

2.3 IHL was incorporated on 17 January 2023 and for practical financial and accounting reasons 

will take ownership of the shares in each of PNL and NAL on 1 July 2023. 

2.4 Deloitte has valued PNL and NAL and provided the range for the equity values based on 

current market conditions as set out in the table below: 

 

 Low Mid High 

NAL $95,000,000 $100,600,000 $105,200,000 

PNL $253,100,000 $278,700,000 $304,300,000 

 

2.5 The Net Assets of PNL and NAL set out in the table below are in each case around the mid-

range of Deloitte’s valuation.   

 NAL PNL Total 

Net Assets - 31 March 

2023 

$103,700,000 $275,700,000 $370,400,000 

Share Transfer Value $103,700,000 $275,700,000 $370,400,000 

2.6 Staff recommend that the share transactions are based on the Net Asset values as they 

clearly fall within the valuation range. 

2.7 Councilors should note that these are non-cash transactions. 
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3 Options 

3.1 The options are outlined in the following table. 

 

 Option Advantage  Disadvantage  

1. Approve the updated 

IHL Shareholders 

Agreement and 

Agreement for Sale and 

Purchase of Shares in 

PNL and NAL and 

consent in accordance 

with section 50 of the 

Act 

Allows these transactions 

to transfer the shares in 

PNL and NAL be 

completed in accordance 

with tax rules 

None 

2. Do not approve the 

updated IHL 

Shareholders 

Agreement and 

Agreement for Sale and 

Purchase of Shares in 

PNL and NAL and 

consent in accordance 

with section 50 of the 

Act 

None These transactions to 

transfer the shares in PNL 

and NAL would not be able to 

be completed  

3.2 Option 1 is recommended.  

 

4 Strategy and Risks 

4.1 Climate Impact 

4.2 These decisions have no climate impact.  

4.3 This decision is to give effect to the Councils’ strategic decision to form IHL as a holding 

company to take advantage of lower cost Local Government Funding Agency Limited 

funding. 

 

5 Policy / Legal Requirements / Plan 

.5.1 The JSC has the following delegations to consider matters relating to jointly owned Council 

Controlled Organisations.  It also has the power to decide or to make a recommendation to 

the Councils on this matter. 

 

Areas of Responsibility: 

All matters relating to jointly owned Council Controlled Organisations and 

Council Controlled Trading Organisations, including statements of intent, 
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statements of corporate intent, half yearly reports, the appointment of 

directors and setting of directors’ fees. 

 

Powers to Decide: 

All matters relating to jointly owned Council Controlled Organisations and 

Council Controlled Trading Organisations, including statements of intent, 

statements of corporate intent, half yearly reports, the appointment of 

directors and setting of directors’ fees. 

 

5.2 Although PNL is not a CCO or CCTO under the Local Government Act 2002, however the 

Councils have for practical decision-making purposes throughout the operation of the Joint 

Shareholders Committee included PNL within the delegated authority of the Joint 

Shareholders Committee.  

 

6 Consideration of Financial or Budgetary Implications 

6.1 There are no financial or budgetary implications of updating the form of IHL Shareholders 

Agreement and Agreement for Sale and Purchase of Shares. 

 

7 Significance and Engagement 

7.1 This matter is of low significance because it is updating previously approved documentation. 

 
Issue 

Level of 

Significance 
Explanation of Assessment 

1.

 

Is there a high level of public interest, or is 

decision likely to be controversial? 

Low This matter is of low 

significance because it is 

updating previously approved 

documentation  

2.

 

Are there impacts on the social, economic, 

environmental or cultural aspects of well-

being of the community in the present or 

future? 

 No   

3.

 

Is there a significant impact arising from 

duration of the effects from the decision? 

 No   

4.

 

Does this activity contribute or detract from 

one of the goals in the Tasman Climate 

Action Plan 2019? 

 No   

5.

 

Does the decision relate to a strategic asset? 

(refer Significance and Engagement Policy 

for list of strategic assets) 

Yes, NAL and 

PNL 

  

6.

 

Does the decision create a substantial 

change in the level of service provided by 

Council? 

No    

https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
https://tasmandc.sharepoint.com/sites/climatechge/Leadership/Decision%20Making%20and%20Reporting/Tasman%20Climate%20Action%20Plan%202019%20(final).pdf
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Issue 

Level of 

Significance 
Explanation of Assessment 

7.

 

Does the proposal, activity or decision 

substantially affect debt, rates or Council 

finances in any one year or more of the LTP? 

No    

8.

 

Does the decision involve the sale of a 

substantial proportion or controlling interest in 

a CCO or CCTO? 

Yes, NAL and 

PNL to IHL which 

is jointly owned 

by Nelson City 

Council and 

Tasman District 

Council 

  

9.

 

 Does the proposal or decision involve entry 

into a private sector partnership or contract to 

carry out the deliver on any Council group of 

activities? 

No    

10

.

 

Does the proposal or decision involve Council 

exiting from or entering into a group of 

activities?   

No    

11

.

 

Does the proposal require inclusion of Māori 

in the decision making process (consistent 

with s81 of the LGA)? 

No    

 

 

8 Conclusion 

8.1 Approval of the updated Shareholders Agreement and Agreement for Sale and Purchase of 

Shares and giving consent in accordance with section 50 of the Act is necessary for the 

shares in NAL and PNL to be transferred to IHL. 

8.2 Once approved by the JSC, recommendations will go to each council to approve the 

Shareholders Agreement and Agreement for Sale and Purchase of Shares.  Both councils 

must approve these documents and give consent in accordance with section 50 of the Act 

for the shares in NAL and PNL to be transferred to IHL. 

 

9 Next Steps / Timeline 

9.1 Staff will prepare a referral report to each of Nelson City Council and Tasman District 

Council. 

9.2 Once the recommendations are approved by both councils, staff will arrange for the 

Shareholders Agreement and the Agreement for Sale and Purchase of Shares to be 

prepared in final form and signed in conjunction with the other documents previously 

approved by the councils in relating to the transfer of the shares in NAL and PNL to IHL. 
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3 Attachments 

1.  Draft Shareholders Agreement for Infrastructure Holdings Limited 16 

2.  Draft Agreement for Sale and Purchase of Shares in Port Nelson Limited and Nelson 

Airport Limited 

31 

3.  Unanimous Shareholder Resolutions and Entitled Persons' Agreement 40 
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