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Enhancing Community Engagement Analysis: 

Council’s community engagement on infrastructure projects often involves extensive 
stakeholder conversations. To enhance our engagement with stakeholders, improve 
productivity and make significant time savings we have developed a solution using two AI 
tools. Otter.ai is used for automatic transcription of stakeholder conversations which are then 
provided to an AI company that uses an AI tool (development ongoing) to process the 
transcripts to generate spatial plans and analytics. This AI solution is currently being used for a 
major city development and, although in its infancy, there are already many positive outcomes 
and benefits as a result of implementing this new tool.  In line with our protocols, stakeholders 
are advised of the tools being used prior to conversations commencing.   

You have the right to seek an investigation and review by the Ombudsman of this response. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz or 
Freephone 0800 802 602. 

If you wish to discuss this decision with us, please feel free to contact me.  

Yours sincerely 

 

Nicky McDonald 
Group Manager Strategy and Communications 

Encl: 

• Policy for use of Artificial Intelligence (AI) at Nelson City Council  
• Policy attachment: Privacy Impact Assessment for use with AI Tools  

 

 



Policy for use of Artificial Intelligence (AI) 

at Nelson City Council 

 
Contact person for queries: Manager Strategy and Communications 

Approved by: Senior Leadership Team 

Approval date: 15 April 2024 
 

 

 

 

 

1. Any use of an AI tool integrated into a Council project, activity, or 

process must be approved by a Group Manager. As an example, this 

would mean using AI to help analyse submissions for a public 

consultation would need approval but using AI to improve the text in 

a report or generating ideas for an agenda would not. 

 

2. Do not use sensitive, personal or confidential information in an AI tool 

without Senior Leadership Team approval and, even then, only if you 

are using a contained system (ie one that is not linked to the internet 

and where our data is not shared outside Council). NB: Council’s 

Copilot AI tool operates in a contained system. 

 

3. Even when operating in a contained system, try to remove any 

sensitive, personal or confidential data first, or if that is not possible 

then complete a privacy assessment (see form Appendix 1) and have 

it approved by Council’s Privacy Officer (Group Manager Strategy and 

Communications). 

 

4. Avoid, if at all possible, inputting into AI tools any information that 

Council would be likely to withhold under a LGOIMA (Local 

Government Official Information and Meetings Act) request. 

 

5. Given the potential for inaccurate or incomplete or out of date 

outputs, think carefully about using AI tools for projects that are 

business-critical for Council. 

 

6. The responsibility for outputs remains with the responsible staff 

member. AI tools are known to make mistakes and invent material 

and their input should not be assumed to be correct. 
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7. A testing regime should be included to verify information from AI 

where that is key to the performance of a project. 

 

8. Do not use AI tools for work purposes where data may be retained by 

a third party (usually for the use of further training the AI tool). 

 

9. Consider Te Tiriti o Waitangi and the impact of AI on any Māori data 

Council may hold or on Council services involving Māori, and work 

with Māori in such cases. 

 

10. Consider the risk of inbuilt bias in the tool for any projects using AI. 

 

11. Always let the community know when AI is being used and why, in 

relation to projects involving the public, and let them know how they 

can access/correct their information. 

 

12. Where staff are working with an external provider using an AI tool in 

a project for Council: 

• the security of the provider’s system needs to be assessed before 

proceeding; 

• there needs to be clear agreement on what happens to Council’s 

data once any contract ends; 

• responsibilities for incident management need to be clearly 

defined in the contract. 

 

 

Appendix 1: Privacy Impact Assessment for use with AI tools 

Available here. 
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