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4. Will reporting be against the original budget or the “scope reduced” budget?

o Internal reporting at a project level will ignore scope adjustment but reporting at an activity
level will be against the scope reduced budget unless otherwise stated in the report.

5. Has the application of “scope reductions” been necessitated by the need to
remain within debt cap limits ie 200% of annual revenue?

o No, the application of this mechanism was first introduced in the 2021-31 Long Term Plan and
is used to try and achieve realistic debt funding forecasts based on historical project delivery
trends. Overestimating debt levels leads to an impact on rates via forecast interest repayments.

You have the right to seek an investigation and review by the Ombudsman of this response. 

Information about how to make a complaint is available at www.ombudsman.parliament.nz or 

Freephone 0800 802 602. 

If you wish to discuss this decision with us, please feel free to contact Prabath Jayawardana 

Prabath.jayawardana@ncc.govt.nz 

Yours sincerely 

Prabath Jayawardana 

Manger Finance 




