




From: Chris Pawson
To: Lisa Grindlay
Cc: Lyndon Hammond; Jamie McPherson; Jane Murray; James Hills
Subject: Staff level Draft Private Share proposal
Date: Thursday, 19 December 2024 9:22:16 am
Attachments: Private share summary table.xlsx

Hi Lisa,
 
Sorry for the delay in getting this to you but we needed further work on the numbers and to run this response
across our organisations.
 
The key data you have asked for is included below.
 
As Chris has discussed with you when we look at the actual changes from the start of the eBus services to the
recent months without Community Connect we see a small move in Private Share (up from 13% to 13.5%) which is
considerably lower than the move to 19% your model has suggested.  While we acknowledge we are only working
with a few months data we really need to understand this starting point before agreeing that initial target.
We have had a 28% growth over the past period and if we were to optimistically grow revenue and / or reduce
costs by 25% in the following years we could see around a 2% increase in Private Share.
 
This would be a challenging target given the aspects we have discussed to date and noted below:

We have limited ability for third party revenue (as noted in our meeting there are signals that our
advertising revenue may go down rather than increase as shown in the annual plan) and as noted large
‘destination employers’ who could contribute don’t exist here.  Advertising in bus shelters is something we
could consider but it would be a long term option as we would need a plan change.
We have a large elderly population and this is growing
The ’social service’ aspect of our PT is significant given our relatively low wage economy where large steps
in farebox would have a significant impact on our PT users (while not having a major contribution to any
national target mainly influenced by the metros huge volumes on commuter services.
We understand that the 30% year three target originally proposed by NZTA was on the basis of the Nbus
system having a private share at this level at some stage. We note that the Nbus system was very much a
‘bare bones’ service in that it only provided a half hour headway on the two busiest services and
significantly scaled back this frequency on other routes and during off peak times.

 
We would also like to note that we have recently undertaken a significant change to our PT services with
outstanding results – doubling patronage while retaining Private share levels.  At NZTA’s instigation we have
commenced a review of the new services, initially focused on providing NZTA with information to enable an
assessment as to if the investment had delivered on the initial expectations.  This showed the changes had
exceeded expectations with patronage in year one being at the level aimed for in year three.
 
The next phase of the review is looking at how the services can be optimised from a value for money perspective
and to continue to grow passenger numbers.  We are in a process of actively considering all those key components
associated with improving private share – we just need to be provided with the space and time to do this and to
embed our new services.
 
We also have an established process for making fare adjustments aligned to CPI and have done this at the start of
this financial year.
 
 

Nelson-Tasman
2023/24 2024/25 2025/26 2026/27

NotesActual Budget Budget Budget
Different to LTP as now able
to recalculate based on first
three operational months of
ebus system compared with
corresponding months in
following year. 28% growth



Fees and charges - 893,659
-
1,146,564 - 1,433,206 - 1,791,507

between 2023/24 and
2024/25 then 25% each year
after that.

Third-party revenue - 
-      
13,500

-      
24,017 -       46,361 Advertising income

Total operating
expenditure 8,035,941 8,584,235 9,336,552 10,574,740

Includes all operating
expenditure for Nelson and
Tasman. Includes around
$700,000 in 2026/27 for
Tasman weekend service
improvements.

Passenger boardings (Low
projection) 899,751

     
923,004       946,257       969,511

Projections are the same as
that provided in the data for
the Stage 1 PT review

Passenger boardings
(Medium projection) 899,751

     
923,004       946,257       987,059

Passenger boardings (High
projection) 899,751

     
923,004       946,257    1,005,138

Passenger boardings
(Unconstrained projection) 899,751

     
923,004       946,257    1,044,045

Public transport private
share 11.10% 13.51% 15.61% 17.38%

Calculated using the data
above

 
As discussed, all of the above is subject to our usual political processes which we begin again in early February.
 
Have a great Christmas and see you next year.
 
Regards,
 
Chris Pawson
Transport Asset Analyst
Nelson City Council / Te Kaunihera o Whakatû
03 539 5552
www.nelson.govt.nz
 
 



LTP budgets Modeled budgets Recommended option
Nelson‐Tasman 2023/24 2024/25 2025/26 2026/27 Nelson‐Tasman 2023/24 2024/25 2025/26 2026/27

Actual Budget Budget Budget Actual Budget Budget Budget 2023/24 2024/25 2025/26 2026/27
Actual Budget Budget Budget

Fees and charges 893,659‐   1,372,554‐     1,402,750‐     1,522,772‐   Fees and charges 893,659‐   980,726‐      1,067,792‐   1,154,859‐   Fees and charges 893,659‐   1,146,564‐   1,433,206‐   1,791,507‐  

Different to LTP as now able to 
recalculate based on first three 
operational months of ebus 
system compared with 
corresponding months in 
following year. 28% growth 
between 2023/24 and 2024/25 
then 25% each year after that.

Third‐party revenue ‐  13,500‐           24,017‐           46,361‐         Third‐party revenue ‐  13,500‐         24,017‐         46,361‐         Third‐party revenue ‐  13,500‐         24,017‐         46,361‐         Advertising income

Total operating expenditure 8,035,941 8,584,235 9,336,552 10,574,740 Total operating expenditure 8,035,941 8,584,235 9,336,552 10,574,740 Total operating expenditure 8,035,941 8,584,235 9,336,552 10,574,740

Includes all operating 
expenditure for Nelson and 
Tasman. Includes around 
$700,000 in 2026/27 for Tasman 
weekend service improvements.

Passenger boardings (Low 
projection) 899,751 946,257         969,511     

Passenger boardings (Low 
projection) 899,751 923,004      946,257      969,511     

Passenger boardings (Low 
projection) 899,751 923,004      946,257      969,511     

Passenger boardings (Medium 
projection) 899,751 923,004         946,257         987,059     

Passenger boardings (Medium 
projection) 899,751 923,004      946,257      987,059     

Passenger boardings (Medium 
projection) 899,751 923,004      946,257      987,059     

Passenger boardings (High 
projection) 899,751 923,004         946,257         1,005,138  

Passenger boardings (High 
projection) 899,751 923,004      946,257      1,005,138  

Passenger boardings (High 
projection) 899,751 923,004      946,257      1,005,138  

Passenger boardings 
(Unconstrained projection) 899,751 923,004         946,257         1,044,045  

Passenger boardings 
(Unconstrained projection) 899,751 923,004      946,257      1,044,045  

Passenger boardings 
(Unconstrained projection) 899,751 923,004      946,257      1,044,045  

Public transport private share 11.10% 16.15% 15.28% 14.84% Public transport private share 11.10% 11.58% 11.69% 11.36% Public transport private share 11.10% 13.51% 15.61% 17.38% Calculated using the data above

128% 125% 125%

Projections are the same as that 
provided in the data for the Stage 
1 PT review

Nelson‐Tasman Notes




